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Model dignity at work policy: summary of changes
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We updated our model dignity at work policy on 19 August 2019 to broaden its scope so that it protects volunteers, job applicants, job seekers, those in training, and former members of the school workforce. Here’s a summary of the key changes, and why:
	policy section
	what’s changed
	why?

	Throughout
	Changed “employee” or “staff” to “member of the school workforce”, where appropriate
	To reflect the wider scope of who the policy applies to (see changes to section 2)

	Section 2
	Widened the scope of the policy beyond employees, to include interns, apprentices, volunteers (including governors), job seekers, job applicants, and former members of the school workforce
	Forbes Solicitors advised that employers should offer protections to, and investigate complaints raised by, anyone who does work for, or seeks work from, the school – even those who you don’t formally employ, and people previously connected to the school in this way

	Section 3.1 
	Clarified that any harassment may be considered and addressed under the policy, even if it falls outside the categories of harassment listed in the policy
	To provide the school with the authority to investigate any type of harassment

	Section 6.4
	New section 
	To clarify the responsibilities of line managers when hearing complaints

	Section 7
	Changed “colleague” to “employee” 
	To improve clarity (see also changes to section 8.1)

	Section 7
	Added a couple of lines to explain who ‘line manager’ in this policy refers to where the complainant is a member of the governing board, and who to speak to if the chair is the subject of the complaint. Also included a reference to the headteacher and chair of the governing board in the paragraph below this
	To clarify who should hear complaints from individuals on the governing board, and who can offer support with raising the issue informally in the first instance

	Section 7
	Added a line to explain who ‘line manager’ in this policy refers to where the complainant is a job applicant, job seeker or former member of the school workforce
	Job applicants, job seekers and former members of the school workforce don’t have current line managers to report their complaints to. Your school should decide the best person for them to speak to if they have a complaint.

	Section 8.1
	Changed “colleague” to “employee”
	To improve clarity 

	Section 8.1
	Added a line defining when the school will use the process for investigating allegations of harassment, bullying or victimisation by employees
	To clarify that the process applies where the school directly employs the person in question, or has the power to take professional or disciplinary action

	Section 8.1.3
	Added a line saying that the lists of possible actions following the investigation are not intended to be exhaustive
	To make it clearer that outcomes where the subject of the complaint is an employee may differ from those listed 

	Section 8.2 
	Added a line defining when the school will use the process for investigating allegations of harassment, bullying or victimisation by stakeholders
	To clarify that the process applies where the school doesn’t directly employ the person in question, or doesn’t have the power to take professional or disciplinary action

	Section 8.2
	Added a line saying that the lists of possible actions following the investigation are not intended to be exhaustive
	To make it clearer that outcomes where the subject of the complaint is a stakeholder may differ from those listed

	Section 8.3
	Inserted “or otherwise have regular interaction with” in the third paragraph
	To reflect the wider scope of who the policy applies to

	Section 8.4
	Added a line explaining what the school will do if it doesn’t have the power to take disciplinary action against someone who has raised a malicious complaint 
	To clarify the action the school will take in this scenario

	Section 12
	Added the whistle-blowing policy to the list of policies that this policy links to
	To reflect the fact that most schools will have whistle-blowing procedures (academies must have them; maintained schools should have them, but aren’t required to)
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