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	Headteacher interview questions 


We worked with 3 of our associate education experts, Jacqueline Baker, Bernard Abrams and David New, to compile this list of headteacher interview questions. 
You may not be asked all of these questions, nor is it an exhaustive list. It sets out common questions and tips on what a recruitment panel will look for in answers, to help you feel more prepared. You can use the space in the ‘notes’ column to record notes as you prepare.
	Example interview questions
	What they’re looking for in your answer
	Notes

	How has your career path led you to apply for this role?
	· Evidence of planned career progression

· Interest and enthusiasm

· Evidence that you’ve thought carefully about both the role and the school itself
	

	What key experience and strengths are you bringing to this role?
	· Your ability to think ahead and indicate how your strengths align with the school’s needs

· Evidence of previous successes to back up your claims
	

	What do you see as the school’s strengths, and what would be your priorities if appointed to this post?
	· Your grasp of strategic issues and your understanding of the school

· Evidence of research and preparation

· Identification of key priorities

· Your ability to listen, analyse and review before making changes

· Your ability to provide quick wins as well as long-term strategy
	

	What process would you follow to formulate and implement the school development plan?
	· Understanding of the school’s needs

· Your ability to identify key challenges and potential solutions
· Understanding of how to effectively monitor outcomes

· Your engagement with the school’s vision and values

· Indications of effective collaboration and delegation
	

	Describe what you consider to be an ‘outstanding’ working relationship with the governing board (or local governing body, if applicable)
	· Understanding of the role of the governing board/local governing body, and how it works
· Understanding of the importance of the working relationship with the chair of governors

· Knowledge of what information the governing board/local governing body needs to do its job effectively
	

	How would you inspire an engage the school’s stakeholders?
Note: you may be asked about specific stakeholder groups
	· Understanding that different groups of stakeholders require different engagement strategies
· Understanding of how important stakeholder engagement is for the school’s key outcomes

· Communication skills
	

	How would you develop consistency of good (or better) teaching throughout the school?
	· Understanding and ideas of what makes an outstanding lesson
· Willingness to collaborate or consult

· Your vision for CPD

· Understanding of how to share and embed best practice

· Understanding of the role of performance management
	

	How would you know that the school’s pastoral systems and behavior policies were working well?
	· Understanding of the school’s pupil demographic and pastoral challenges
· Your vision for a monitoring and accountability system
	

	What is your expectation of how staff (teaching and non-teaching) should contribute to the ethos of the school, demonstrate their involvement and engage with the school community?
	· Understanding of how to encourage change in the staff culture
· Understanding of the school’s wider community, and what engagement strategies will be effective
· Your ability to inspire loyalty, and encourage voluntary attendance at extra-curricular activities

· Your ability to motivate staff 

· Knowledge of the school’s resources, and how these can be deployed to best effect
	

	What steps would you take to improve parental communication with the school?
	· Understanding of key issues around parental communication, including ‘hard to reach’ families

· Strategies to match the communication methods to the needs of the community

· Creativity
	

	What should a safe school look like?
	· Broad knowledge of safeguarding
· Phase-specific and context-specific understanding of safeguarding issues
	

	How do you deal with variety, changing objectives and unexpected modifications to your work?
	· How you handle time pressures
· The strategies you use to manage changes that happen at short notice

· How you balance and prioritise tasks
	

	How do you reach decisions when you may not have all the facts to hand?
	· Your ability to act under pressure
· Effective teamwork and delegation

· Recognition of your accountability as headteacher
	

	Where do you see your own areas for development?
	· Realistic assessment of your strengths and weaknesses

· Awareness of the school’s needs and how you’ll need to develop to support the school

· Understanding of the avenues of support and training available to you
	

	What do you see as the key issues facing school leaders in primary / secondary / special schools today?
	· An understanding of the educational landscape
· Knowledge of local and national issues facing schools of a specific type or phase, and how these might affect the school’s work
	

	What is your approach to ‘pupil voice’?
	· Context-specific understanding of how to engage pupils in their own education and in the running of the school
	

	How would you ensure that the school’s budget is targeted at school development plan priorities?
	· Your experience of setting and managing budgets

· Understanding of the school’s budget pressures

· Understanding of the impact of effective budget setting on educational outcomes
	

	Questions for posts in faith schools

	How would you demonstrate an authentic commitment to our faith in your leadership of our school?
	· How comfortable you are speaking about your beliefs
· How you would incorporate faith into school development planning
	

	How would you promote the faith-based ethos and values of the school within daily work?
	· How will you ensure buy-in from staff and pupils
· The strategies you will use to ensure the faith-based character of the school is at the forefront of the school’s work
	

	What would you expect from teaching staff in terms of supporting the faith-based ethos of the school?
	· How you’ll ensure that staff uphold faith-based values, even if they aren’t committed to them themselves


	

	How will you encourage children to consider spiritual and moral issues in a faith-based context and to explore their own beliefs?
	· Context-specific strategies and how these will be monitored and evaluated
	

	What opportunities will you provide for collective worship?
	· Creative, context-specific strategies and how you will monitor the impact of these
	

	How would you implement, monitor and review the school’s policy on collective worship?
	· Familiarity with the school’s development plan

· Understanding of how to involve internal and external stakeholders
	


Jacqueline Baker is an education consultant who specialises in senior leadership recruitment. She supports schools through the recruitment process and helps them develop leadership capacity. She also has experience as a chair of a governing board.
Bernard Abrams is an education consultant and former headteacher who previously worked as a school inspector.
David New is an education consultant. He was the headteacher of a large secondary school for 9 years. He has particular expertise in lettings, staffing, academy conversion and the secondary curriculum
This KeyDoc is featured in our article ‘Your guide to headteacher interviews’. To read the article, visit https://schoolleaders.thekeysupport.com and enter the article title in the search box.
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