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SELF-EVALUATION TOOL

Curriculum and teaching: self-evaluation 
Our self-evaluation tool is based on Ofsted’s standards for grading curriculum and teaching under the 2025 inspection framework, as set out on pages 24 to 27 of the State-funded School Inspection Toolkit.

How to use this tool
· Use our tool to evaluate how your provision compares to the ‘expected’ and ‘strong’ standards of the ‘curriculum and teaching’ evaluation area in Ofsted’s school inspection toolkit 
· Ofsted expects most schools to meet at least ‘expected standard’ for each evaluation area on its 5-point scale:
· Exceptional
· Strong standard
· Expected standard
· Needs attention
· Urgent improvement
· Inspectors will first gather evidence for the ‘expected standard’, and once your school has met these, will consider evidence in the ‘strong standard’ category
· Give a RAG rating for how well you think your provision meets each statement: 
· Red – you’re not confident about, and have no evidence for, the statement
· Amber (yellow) – you’re less confident about, and have little evidence for, the statement
· Green – you’re confident about, and have evidence for, the statement
· Fill in what evidence you have to support each RAG rating – see our example evidence, highlighted in yellow, to help you get started. Delete the highlighted text and add your own evidence as you go through the document 
· Focus on the sections you’ve rated red or amber for school improvement planning


The following statements are taken from the ‘expected standard’ and ‘strong standard’ columns on pages 24 to 25 of Ofsted’s State-funded School Inspection Toolkit.
Start your own evaluation with the ‘expected standard’ statements, then move onto ‘strong standard’ if you score highly. 

	STANDARD
	EVIDENCE
	RAG RATING

	EXPECTED 

	☐
	Leaders have an accurate and informed understanding of the quality of the curriculum and teaching across the school. 
They draw on this when deciding how to deploy staff and allocate resources, and to identify when timely action is needed to bring about improvement.
	Conversations with the senior leadership team (SLT)
School improvement plan
Curriculum policy
Curriculum audit
School improvement plan (SIP)

	

	☐
	Leaders ensure that the curriculum is suitable and well planned for each subject and year group. 
It identifies clear end points and is appropriately sequenced to build on what has already been taught and learned.
	Conversations with SLT
Curriculum plans
Curriculum review/audit

	

	☐
	Leaders ensure that the curriculum is generally taught well. 
Teachers draw on their knowledge of pupils’ needs and starting points and an evidence-informed understanding of effective teaching and how pupils learn.
	Conversations with SLT
Conversations with teachers
Planning scrutiny
Lesson observations/learning walks
	

	☐
	Leaders make sure that teachers have, or gain, the expertise they need for the subjects and phases they teach.
	Conversations with SLT
Conversations with teachers
Skills and knowledge audit
Records of teacher CPD
	

	☐
	Leaders ensure that all pupils who are at the early stages of learning to read are taught to do so through systematic synthetic phonics.
	Conversations with the SLT
Conversations with teachers
Lesson observations/learning walks
	

	☐
	Leaders and staff are particularly aware of pupils who have not yet secured the necessary foundations in communication and language, reading, spelling, handwriting and mathematics. 
They take appropriate action to secure this foundational knowledge.
	Conversations with SLT and subject heads
Conversations with teachers
Records of interventions
	

	☐
	Leaders and staff generally use assessment well to check understanding and make changes to teaching and/or the curriculum, as necessary.
	Conversations with SLT
Conversations with teachers
Review of pupils’ work
Internal assessment data
Feedback and marking policy
	

	☐
	Leaders and staff are clear about the importance of high-quality teaching, supplemented with targeted academic support. 
Any reasonable adjustments or adaptations to the curriculum or teaching for particular pupils are generally considered and implemented carefully. 
EHC plans are properly considered when designing and delivering the curriculum.
	Conversations with SLT
Conversations with teachers
SEN information report
SEN review meetings with parents/carers


	

	STRONG 

	☐
	Leaders make astute decisions about how the curriculum and teaching should adapt and evolve, based on their evidence and insight about how well pupils have learned what was intended.
	Conversations with SLT
Curriculum plans
Curriculum review/audit
	

	☐
	Leaders ensure that the curriculum is of a consistently high quality across subjects and year groups. 
Leaders have a sophisticated understanding of the differences between subjects, so that pupils’ learning at each stage can be secured quickly and shaped carefully in the anticipation of future learning.
	Conversations with SLT
Conversations with subject leads
Work scrutiny
Learning walks/lesson observations
Whole-school curriculum audit
	

	☐
	Leaders ensure that the curriculum is consistently taught well. 
Highly effective teaching is embedded across subjects and year groups. 
Teaching ensures that pupils consistently develop their language and vocabulary, both spoken and written, and increase their reading competency, across subjects.
	Conversations with SLT
Conversations with teachers
Lesson observations/learning walks 
Work scrutiny
	

	☐
	Teachers consistently make highly effective choices about what to teach, and when and how to teach it, in the context of the subject, phase and pupils’ needs.
	Conversations with teachers
Work scrutiny 
Lesson observations/learning walks
	

	☐
	The school’s approach to the curriculum and teaching for disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning and/or well-being is implemented consistently well across the school to remove barriers to achievement for these pupils.
	Conversations with SLT
Conversations with teachers
Conversations with pupils
Records of interventions
SEN information report
	




	Get the knowledge you need to act at thekeysupport.com/leaders
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	[image: Icon

Description automatically generated]



Page | 1

	Get the knowledge you need to act at thekeysupport.com/leaders
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	[image: Icon

Description automatically generated]


Page | 2

image6.png




image7.png




image8.png
The Key ) Leaders





     

Get   the   knowledge   you   need   to   act   at   thekeysupport.com/leaders   ©   The   Key   Support   Services   Ltd   |   For   terms   of   use,   visit   thekeysupport.com/terms   

Page   |   1       Curriculum and teaching : self - evaluation    Our   self - evaluation tool is based on Ofsted’s  standards   for   grading  curriculum and   teaching   under the 2025  inspection framework , as set out  on   pages  2 4   to 2 7   of the S tate - funded S chool Inspection Toolkit .     How to use this  tool     Use our tool to evaluate how your provision compares to the ‘expected’ and ‘strong’ standards of the  ‘ curriculum and teaching’ evaluation area in   Ofsted’s   school  inspection toolkit       Ofsted expects most schools to meet at least ‘expected standard’ for each evaluation area on its 5 - point scale :   o   Exceptional   o   Strong standard   o   Expected standard   o   Needs attention   o   Urgent improvement     Inspectors will first gather evidence  for   the ‘expected standard’, and once your school has met these, will consider evidence in the ‘strong standard’ category     Give a RAG rating for how well you think your provision meets each  statement :    o   Red  –   you’re not  confident   about, and have no evidence for, the statement   o   Amber   (yellow)   –   you’re less  confident   about, and have little evidence for, the statement   o   Green  –   you’re  confident   about, and have evidence for, the statement     Fill in what evidence you have to   support each RAG rating  –   see our example evidence,  highlighted in yellow , to help you get started. Delete the highlighted text  and add your own evidence as you go through the document      Focus on the sections you’ve rated red or amber for school improvement planning      

SELF - EVALUATION TOOL  

