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Instructions

· Before your meeting with governors, fill in this form to help you report on your curriculum development journey – depending on the stage you’re at, you might not need to fill in all the sections
· We’ve included in yellow suggestions for areas you can cover – delete these as you go along

· This resource includes questions that governors might ask you – reflect on them, but there’s no need to prepare detailed answers, as the questions might not all come up in the meeting
· Delete the governors’ questions before sharing this form with them

· Send your filled-in form to your governors ahead of the meeting, to give them time to absorb the information 

	current curriculum provision

	Curriculum vision and rationale
	What are the key principles that underpin your curriculum? This could include:
· Your educational philosophy

· What’s unique about your curriculum

· Your school’s vision

· What you want pupils to have achieved by the time they leave 

· Overarching principles and aims of your curriculum

· What impression you want your school to leave on pupils

· What’s essential for pupils to succeed 

	Curriculum strengths
	

	Curriculum weaknesses
	

	Other factors
	Add any information about school leadership that may have impacted your curriculum over the past year or 2, e.g. new leadership, funding priorities, specialist staffing etc...

	Questions governors may ask:

· How do you plan to address the weak areas in your curriculum?

· How have these weaknesses impacted your school?

· What’s going well and how can we make sure this continues?

· What is your long-term plan for the curriculum?

· How can I help?


	curriculum development

	What you fill in below will depend on what stage you’re at.

To develop your curriculum, you need to:

· Identify your curriculum intent, implementation and impact

· Train staff to support your curriculum development

· Implement the changes 

· Monitor and evaluate curriculum delivery

	Curriculum research
	You might include:

· Case studies about other schools’ approaches

· Latest educational research – e.g. at the Education Endowment Foundation
· How your research links to the 2019 Ofsted framework

	Intent
	Include:
· What you want pupils to know and be able to do, at key points and by the time they leave school

	Implementation
	You might include:

· Any new subjects you’re offering

· Delivery model – are you teaching cross-curricular learning or discrete subjects

· Timetable changes

· Teaching and pedagogical approaches 
For more information on what you might include, see section 2 of this article

	Impact
	Include:

· How changes will improve the quality of education

	Results of curriculum audit
	Include:

· SWOT (strengths, weaknesses, opportunities, threats) analysis

	Planned (and implemented) changes to your curriculum
	Include:

· Brief description of how you’re planning to develop your curriculum

· Implemented changes to your action plan (see the section below)

	Staff training
	Include:

· Any specific training for individual staff and whole staff to support curriculum development

	Monitoring and evaluation
	Include:

· How you plan to monitor and evaluate the changes to make sure the curriculum is effective

	Questions governors may ask:

· How do individual subjects fit in the wider curriculum?

· How much time do you plan to dedicate to each subject (weekly and termly)?

· What does curriculum progression look like? 

· How will you ensure the quality of teaching isn’t affected by curriculum changes?

· Will you be using any new resources? Do you have the budget you need?

· Do staff have the skills and knowledge they need to deliver the curriculum well?


	Action plan update

	Actions for this term
	

	Completed actions
	

	Changes to action plan
	

	Actions for next term
	

	Questions your governors may ask:
· Are you on track to have completed all of your actions for this term/year?
· Do you have enough time to implement these changes?

· How are you supporting the wellbeing of staff during this transition?
· What is the impact of these changes?
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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