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Coronavirus: new headteacher checklist
Use this checklist to help you get up to speed on your school’s current state of play
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area
	
what you need to know 
	
WHERE TO GO FOR INFORMATION   
	
✓

	1. Staffing 
	· Which staff are available for work 

· Who's off sick/self-isolating


	· Staffing rotas

· School business manager (SBM) 
	

	2. Safeguarding and support for vulnerable pupils 
	· How the designated safeguarding lead (DSL) is coping
· What support the DSL has received from the local authority (LA)
How your school is: 

· Caring for vulnerable pupils / pupils with special educational needs and/or disabilities (SEND) / children of critical workers

· Monitoring vulnerable pupils and pupils with SEN and/or disabilities who aren't in school

· Making sure the skeleton staffing rota always makes sure pupils in school can be cared for safely

· Providing free school meals (FSM)


	· DSL and SENCO
· Local authority

· Communication with parents 

· School website 
	

	3. Remote learning arrangements 
	· What remote learning approach your school is using
· What support the school is giving to parents and carers to help pupils learn at home
· How the school is keeping the school community connected

	· School website 

· Communication with parents 

· Deputy/assistant head 
	

	4. Pupil progress 
	Find out: 

· How the school is monitoring pupils' progress and interaction with online learning

· Whether pupils with no internet access are managing
· How the school is monitoring the number of children engaging with online learning 

· How the school is supporting families who don't seem to be engaging
	· Results from any parent/pupil surveys 

· Subject/curriculum leads 
	

	5. Finance 
	· How the school is covering coronavirus-related costs
· What you can claim for from the government 
	· See this article on additional funding 

· SBM

	

	6. Governance 
	· How your chair can support your wellbeing 
· How the governing board is monitoring the school 



	Chair of governors 


	

	7. Relationships and sex education (RSE) consultation 
	Your school will have to teach relationships and health education (and sex education if you’re a secondary) from September 2020.

You'll need to find out: 

· If the school has completed consultations with parents about any changes (if not, can consultations be completed virtually?)
· If the school has finalised its curriculum offer for RSE 

· What stage the school has reached with its new RSE policy
	· Governing board minutes 

· Consultation meeting minutes 

· SLT meeting minutes 

· The staff member leading on this 
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CHECKLIST








	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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