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Pupil premium action plan template 
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· We worked with one of our associate education experts, David Roche, to produce this template. 
	School context

	Total number of pupils eligible for pupil premium funding
	Number of eligible boys
	Number of eligible girls
	Number of pupils eligible for free school meals in the last six years 
(ever 6 FSM)
	Number of looked after children (LAC)
	Number of service children

	
	
	
	
	
	


	Review of the [previous] academic year

	Summary of objectives
	Summary of expenditure
	Impact on progress and attainment of eligible pupils
	Comments

	
	
	
	


Total pupil premium allocation for [previous] academic year:
	PUPIL PREMIUM OBJECTIVES FOR [CURRENT] ACADEMIC YEAR

	1.

2.

3.

4.




Total pupil premium allocation for [current] academic year:

	Objective 1:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Objective 2:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Objective 3:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Objective 4:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications
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David Roche is a former headteacher currently working as an education consultant and school improvement partner.
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