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Questions Ofsted might ask middle leaders
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How to use these questions

· Ofsted may ask you these questions if you’re a subject leader/coordinator, head of department, head of year (including pastoral care), or Key Stage or phase leader

· The questions cover:

· Personal development

· Behaviour and attitudes

· Leadership and management

· Capacity to improve

· Safeguarding
· For curriculum-specific questions, download the other KeyDoc in this article
· There are many questions here. Focus your time by identifying areas inspectors are most likely to be interested in concerning your school – see the tips in the last section of the article linked to above

· We can’t tell you what to say or what an inspector will be looking for, as this will depend on your school’s context. However, for some questions, we’ve included pointers on which documents and/or evidence you could use to identify practical examples to back up your answers
· Try to link your answer and your evidence back to the specific criteria in the inspection framework
· This isn’t an exhaustive list of questions, but includes the most common or likely questions you’ll be asked. The questions the inspector asks you will depend on the specific nature of your role

· Inspectors could phrase questions in different ways, so try to understand the point of the questions rather than preparing for specific wording

· The questions are organised according to the judgement they most relate to. Some questions may be relevant to more than one judgement area
Personal development
	question
	evidence YOU CAN USE
	your notes

	As a middle leader, how are you supporting your school in developing pupils’ ‘character’ and personal skills (such as resilience and self-confidence)?
	· Curriculum plans

· Department/subject/phase action plans

· Planning records

· Whole-school and department/phase/year/subject-level events and initiatives
	

	How and where does the school monitor and evaluate pupils’ preparation for life in modern Britain?

How well have pupils developed a respect for:

· The values of democracy?

· The rule of law?

· Individual liberty?

· Tolerance of those with different faiths or no faith?
	· Planning records

· Curriculum records

· Assembly/collective worship plans

· Behaviour and safeguarding records

· Feedback from parents, pupils and staff

· Evidence from lesson observations and learning walks

· Evidence of enrichment activities
	

	How does your school promote pupils’ appreciation and understanding of difference and diversity?

Where will I see this being effectively taught?
	· Planning records

· Curriculum records

· Evidence from lesson observations and learning walks

· Behaviour records

· School vision, ethos, and values

· Assembly/collective worship plans
	

	How does your curriculum subject/department promote healthy lifestyle choices for pupils?
How does your curriculum promote pupils’ understanding of how to keep themselves safe and to assess and manage risks?

How do you monitor the impact of this?

Where would I be most likely to see examples of this?
	· Planning records
· Curriculum records

· Evidence from learning walks and lesson observations

· Behaviour records

· Feedback from parents, pupils and staff

· Pupils’ books/written work
	


Behaviour and attitudes

	question
	Evidence you can use
	your Notes

	How does the school ensure consistent management of behaviour? 

As a middle leader, what’s your role in this?

What steps have been taken to improve pupils’ behaviour and learning?
	· Behaviour policy and procedures, and evidence that this is applied consistently

· Behaviour records and incident records (including internal exclusions)

· CPD records

· Evidence of monitoring (e.g. learning walks or lesson observations)

· Whole-school and year-group initiatives
	

	How does the school assist pupils in combatting harassment and bullying? 

How does the school make sure that pupils don’t bully or harass others on the basis of their race, gender, sexual orientation, disability, and so on?
	· Behaviour/anti-bullying policy

· Evidence that this policy is applied consistently from your incident or behaviour records

· Evidence of a decrease in behaviour incidents related to bullying from your behaviour records

· Evidence of how your approach is embedded throughout your curriculum (for instance, in personal, social, health and economic (PSHE) or relationships and sex education)
	

	How do you communicate with parents in your phase about:

· Attendance?

· Performance?

· Curriculum?

Can you tell me about the way the school uses home-school links with regard to attendance, behaviour and performance?

What impact have home-school links had on attendance, behaviour and performance?
	· Home-school agreement (if your school uses one)

· Attendance policies and procedures (including procedures for contacting parents about poor attendance)

· Case studies on improved pupil attendance/behaviour/performance
	

	How well do members of staff understand specific behavioural and health needs, and how’s the consistency of response monitored?
	· Evidence from lesson observations and learning walks

· Evidence that sanctions under the behaviour policy are benchmarked across the school

· Policies related to supporting pupils with mental or physical health needs

· Pastoral support plans

· Intervention records
	

	Can you provide case studies that relate to the experience and progress of looked-after pupils? 

Can you do the same for pupils who have disabilities and mental health issues? 

Ofsted inspectors don’t expect case studies to be written. It’s enough to be able to tell them about a particular pupil.
	
	


Leadership and management

	question
	evidence YOU CAN USE
	your notes

	What’s your school’s vision?

What involvement have you had in helping to create and develop this?
	· School vision statement, values and aims

· School development/improvement plan

· Records from staff meetings/briefings

· Evidence of consultation around development/redevelopment of the school’s vision

· Evidence of work with governors
	

	How are high expectations of teachers demonstrated, monitored and assisted?

What’s your role in this as a middle leader?
	· School vision, aims and values
· Evidence of mentoring (or similar)

· CPD records

· Development/improvement plans

· Relevant policies (e.g. staff code of conduct, performance management procedures)

· Records for staff meetings/briefings

· Evidence of mental health and wellbeing initiatives

· Evidence from lesson observations and learning walks
	

	How does the school demonstrate high expectations for all pupils? 
	· Evidence of clear standards and expectations
· Evidence of appropriately stretching targets

· Pupils’ books/written work

· Relevant policies (e.g. behaviour policy)
· Evidence of enrichment activities
	

	How does leadership ensure and develop a broad and balanced curriculum?
	· Evidence that you understand the school’s vision for a ‘broad and balanced’ curriculum for your pupils
· Planning records

· CPD plans/records

· Pupils’ books/written work

· Evidence from lesson observations and learning walks

· School development/improvement plans

· Phase/subject/department audits
	

	How does your headteacher and senior team improve teaching, learning and assessment?

What’s your role in this?

Where can I see evidence of this?
	· School development/improvement plan

· CPD records and plans

· Policies related to teaching, learning and assessment

· Evidence from learning walks and lesson observations

· Schemes of delegation (or other evidence of leadership structures and responsibilities)
	

	What specific steps have been taken to improve pupils’ behaviour and learning?
	
	

	How does your headteacher and the senior team evaluate the strengths and weaknesses of the school?

What’s your role in this?

Can you show me evidence of how you support your school self-evaluation?
	· Self-evaluation forms (SEFs)
· Records from work with school improvement partners

· Evidence of collaboration with other schools

· Schemes of delegation (or other evidence of leadership structures and responsibilities)

· Departmental audits/SEFs/action plans

· Skills audits
	

	How and where does the school address pupils’ spiritual, moral, social and cultural (SMSC) development?

How do you monitor the impact of this?

Where would I be most likely to see examples of SMSC provision in the school?
	· Planning records
· Assembly/collective worship plans

· Behaviour records and other pastoral records

· Feedback from parents, pupils and staff

· Evidence from lesson observations or learning walks

· Evidence of enrichment activities
	

	How has leadership capacity been strengthened? What impact has this had?
	· CPD records
· Evidence of mentoring

· Evidence of succession planning
	

	How do you work with governors to indicate progress and problems?

What role do governors play in whole-school improvement?
	· Evidence of work with link governors
· Evidence of work with committees and the full governing board (such as reports to governors or minutes from meetings)
	

	For primary schools only:
How have you used the PE and sport premium?

What’s been the impact of this?
	· PE and sport premium spending and impact reports

· Evidence from lesson observations and learning walks

· CPD records

· Feedback from parents, pupils and staff

· Internal assessment/tracking data
	

	For secondary schools only:
How have you used the year 7 literacy and numeracy catch-up premium?

What’s the impact of this?
	· Records and reports on spending of the catch-up premium

· Internal assessment/tracking data

· Evidence from lesson observations and learning walks

· CPD records

· Intervention records
	

	How do governors know how well your subject area is achieving? What feedback do you receive from governors about the performance in your area? 

This is to find out how well governors are involved in monitoring and evaluating the performance of the school and holding school leaders – including middle leaders – to account.
	· Evidence of your relationship with link governors, committees or the full governing board
· Reports to governors on your phase/subject/department

· Minutes from governors meetings
	

	Can you indicate the destination of pupils (KS4 only) and the type of preparation they have? 
	
	

	What’s the improvement plan for your area of leadership?

How’s it developed? Talk me through why the priorities are as identified. 
	· Phase/subject/department development/improvement plans
· Phase/subject/departmental audits

· Staff skills audits

· CPD records/plans

· School improvement/development plan

· SEFs


	

	How does the improvement plan for your area relate to the school improvement plan?

How are its implementation and effectiveness monitored and evaluated?

How is this reported to senior leadership and governors? 
	· Minutes of meetings with the senior leadership team (SLT) and governors
· Monitoring and evaluation schedules
	


Capacity to improve

	question
	evidence YOU CAN USE
	your notes

	Who are the ‘hard-to-reach’ pupils/families and what action is being taken to improve the situation?
	· Evidence of communication plans
· Pastoral support plans

· Parental engagement plans
	

	How well informed are staff about strategic goals?
	
	

	How does the school use the Teachers’ Standards?
	
	


Safeguarding

	question
	evidence YOU CAN USE
	your notes

	How do you ensure that the children are safe?  

Who’s the designated safeguarding lead?

Have you ever reported a potential child protection issue?  If so, what happened and how were you informed of the outcome?
	· Child protection and safeguarding policies and procedures (including online safety)
· Evidence of safeguarding training and regular safeguarding briefings

· Risk assessments

· Case studies on safeguarding referrals/outcomes

· Evidence from learning walks

· Evidence of advice the school has taken from the local authority (or others) on safeguarding

· Behaviour and safeguarding incident records

· Evidence of how safety and welfare is built into the curriculum (for instance, through RSE or PSHE)
	

	How are pupils encouraged to live and act safely?
	· Evidence of where safety and welfare is addressed across the curriculum (for instance, in RSE or PSHE)
	

	How do you ensure pupils are safe while:
· In school?

· On school trips?

· On residential visits?

· On work experience?

· Online?
	· Child protection and safeguarding policies and procedures (including online safety and ICT acceptable use)
· Health and safety policies

· Risk assessments

· Safeguarding training records
	

	How does the school develop, monitor and evaluate pupils’ awareness of abuse, sexual exploitation, radicalisation and extremism?
	· Curriculum records
· Planning records

· Evidence from lesson observations and learning walks

· Internal assessment/tracking data

· Feedback from parents, pupils and staff
	

	Who would you contact if you had concerns about a child?
What’s the procedure that your school follows?
	· Child protection and safeguarding policy
· Guidance from your local safeguarding partners
· Evidence from safeguarding training
	

	Have you ever made a safeguarding referral?

If so, can you give me an example? 

Were you happy with the way it was dealt with?
	
	

	Tell me about [safeguarding issue].

Which issue inspectors ask about is likely to be linked to any recent changes to the statutory guidance Keeping Children Safe in Education. 
	
	

	What are the procedures for visitors?
	· Evidence that visitors are signed in and out, and are clearly identifiable (for instance, with badges)
· Evidence that visitors without appropriate DBS checks aren’t left unsupervised 

· Evidence that visitors are made aware of the school’s safeguarding procedures
	

	How safe do children feel?

How do you know?

Do pupils feel they have someone they can go to/trust if they have a concern or problem?
	· Evidence that pupils know who the designated safeguarding lead is, or how to report a concern to a member of staff

· Behaviour and safeguarding incident records

· Feedback from parents and pupils
	

	When might you be required to write a risk assessment?

Show me an example of this.
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INSPECTIONS





Sources


David New, an education consultant, was the headteacher of a large secondary school for 9 years. He has particular expertise in lettings, staff, academy conversion and the secondary curriculum


Gulshan Kayembe is an independent consultant who has experience of inspecting schools. As a consultant, she provides mentoring for senior leaders and has worked as an external adviser on headteachers’ performance management


Alvin Jeffs has worked in special education for more than 40 years. His experience includes class teaching, assessment work, and developing and implementing programmes of work for students. He is also a former school inspector.
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