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School improvement plan (SIP) template 
Use and adapt our template for a school improvement plan (SIP) to support your school’s planning. We developed it with the help of our associate education expert, Neil Hemmings, and one of our teaching school partners.

Your SIP will be based on the context and strategy of your school. You should therefore adapt the ‘School context’ box to reflect your circumstances.

	school context

	Number of pupils on roll
	
	Number of pupils eligible for pupil premium
	
	Number of pupils with statement of special educational needs (SEN) or education, health and care (EHC) plan
	

	Percentage of pupils on track to meet expected standard/attainment targets
	
	Percentage of pupils on track to exceed expected standard/attainment targets
	
	Number of pupils currently not on track to meet expected standard/attainment target
	

	Pupil intake information (% of pupils with low (L), middle (M), high (H) prior attainment)
	L:

M:

H:
	Most recent Ofsted grade
	
	Staff turnover over the previous year
	

	Percentage of pupils with English as an additional language (EAL)
	
	Pupil achievement for whole cohort (e.g. average progress scores for KS2)
	
	Pupil achievement by characteristics (e.g. disadvantaged pupils, EAL, gender)
	

	
Overall absence
	
	Persistent absence
	
	
	

	Key Ofsted actions from last report
	

	Key areas to improve
	

	Key staffing areas of issue (e.g. temporary posts, staff receiving support)
	

	Budget information (e.g. free reserves, in-year surplus or deficit, 3 year projections)
	

	Key performance indicators for the next 3 years
	


	OBJECTIVES FOR [INSERT YEAR]

	Achievement gap issues

	Record details of any gaps between pupil groups (e.g. groups by gender, ethnicity, disadvantaged/non-disadvantaged). Objectives need to close these gaps

	Objective 1

	

	Objective 2


	

	Objective 3


	

	Objective 4


	

	Objective 5


	


	OBJECTIVE 1

	ACTION
	TIMESCALE
	PERSON RESPONSIBLE
	BUDGET/RESOURCE IMPLICATIONS
	MONITORING (WHO BY AND HOW OFTEN)
	SUCCESS CRITERIA
	SEF REFERENCE

	
	
	
	
	
	
	Use this column to include an appropriate reference to the school’s self-evaluation form (SEF) or other self-evaluation document

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	OBJECTIVE 2

	ACTION
	TIMESCALE
	PERSON RESPONSIBLE
	BUDGET/RESOURCE IMPLICATIONS
	MONITORING (WHO BY AND HOW OFTEN)
	SUCCESS CRITERIA
	SEF REFERENCE

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	OBJECTIVE 3

	ACTION
	TIMESCALE
	PERSON RESPONSIBLE
	BUDGET/RESOURCE IMPLICATIONS
	MONITORING (WHO BY AND HOW OFTEN)
	SUCCESS CRITERIA
	SEF REFERENCE

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	OBJECTIVE 4

	ACTION
	TIMESCALE
	PERSON RESPONSIBLE
	BUDGET/RESOURCE IMPLICATIONS
	MONITORING (WHO BY AND HOW OFTEN)
	SUCCESS CRITERIA
	SEF REFERENCE
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	OBJECTIVE 5

	ACTION
	TIMESCALE
	PERSON RESPONSIBLE
	BUDGET/RESOURCE IMPLICATIONS
	MONITORING (WHO BY AND HOW OFTEN)
	SUCCESS CRITERIA
	SEF REFERENCE
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Education consultant Neil Hemmings is a former secondary headteacher. He specialises in pupil wellbeing, school improvement and the professional development of staff.
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