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Sample departmental/subject action plan (English department)
[image: image8.png]



· The following sample sets out what a detailed action plan may look like for an English department in a fictional secondary school.
	Departmental action plan

	Subject: English
	Year: 2018/19


	Department long-term plan (2-3 year timescale):

	1. To ensure that the quality of teaching in English continues to develop

2. To maintain high expectations so that all students will be confident and develop literacy skills for life

3. To continuously confirm that the English department is working towards the school improvement plan




	Department priorities (1 year timescale):

	1. To raise the standard of teaching in English 

2. To raise attainment in English across KS4

3. To improve the quality of leadership and management in the English department




	Department priority 1 – To raise the standard of teaching in English

	Member of staff responsible: Head of Department (HoD)

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Progress indicators
	Evaluation

	All teaching in English is ‘good’ and ‘outstanding’
	· Learning walks conducted once per half term

· ‘Good’ to ‘outstanding’ teaching CPD for all staff
	HoD

HoD and advanced skills teachers
	Ongoing

By the end of term 2
	Cover for learning walks


	Teaching and learning in English to be judged as at least ‘good’ if not ‘outstanding’ on a consistent basis
	Monitored each half term by HoD and the link member of the senior leadership team

	95% of KS3 students will meet the school’s expected standard in English each year, with 40% exceeding it
	· Baseline assessments for new students and set targets 

· Moderation completed within one week of assessment
	HoD

English department
	Year 7 in term 1, others ongoing

The end of term 2

	Baseline assessment

Extension resource booklet

Intervention resource pack
	Summer 2 data entry shows achievement data matching or exceeding this target
	Monitored at each data entry by HoD and second in department, and discussed with the link member of the senior leadership team

	Staff in the English department are prepared for teaching the new curriculum
	· All staff complete skills audit to set baseline

· All staff to attend new curriculum training
· ‘New curriculum strategies’ sharing time during all departmental meetings
	HoD

Assistant principal responsible for training

Whole English department
	During term 1

The end of term 4

Throughout the year


	Cover for training

Training costs

Fortnightly department meetings
	All teachers in department show development in skills audit from baseline
	HoD monitors using skills audit and confidence survey
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We worked with one of our associate education experts, Trevor Bailey, to produce this example. Trevor has extensive experience in school leadership and management. He was a secondary school headteacher for 14 years.
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