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Template self-evaluation form (SEF) based on the 2019 Ofsted framework
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Use this template to evaluate your provision against the key judgements in Ofsted’s 2019 inspection handbook.
If you haven’t already, complete our self-evaluation checklist based on the grade descriptors from Ofsted’s handbook to help you write your SEF. You’ll identify:
· Your strengths – areas you’re confident in and have good evidence for – this is a chance for you celebrate what you’re good at
· Key areas for development – areas you’re less/not confident in and have little/no evidence for
Your SEF should also include:

· Contextual information about your school

· Progress made since your last inspection

· Actions you’ve taken in the previous year 
· The impact your actions have had on school improvement 
· Next steps: priorities for the forthcoming year 
· Evidence to support your evaluation
Once you’ve added all this information into your SEF, if you choose to grade your school, use the Ofsted framework to help you determine your rating against all judgement areas and an overall grade. 
Please note: 

· Under the 2019 framework, in order to reach an outstanding judgement in an area, your school will need to show evidence that it’s meeting:

· All the criteria for ‘good’ in that judgement, consistently and securely across the school
· The additional outstanding criteria for that judgement 
	insert school logo/ emblem
	insert the name of your school
school self evaluation

20xx-20xx

	Updated: Insert the date the document was last updated

	Context
	Insert contextual information about your school – this can be found in Analysing School Performance (ASP)
· How does your school compare to average schools?
· What percentage of your pupils are disadvantaged?

· What percentage of your pupils have English as an additional language (EAL)?

· What percentage of your pupils have special educational needs (SEN) and/or a disability?

· What is the ethnic background of your pupils?

· Do you have deprivation, if so how does this compare to national percentages?

· Do you have mobility factors? What proportion of pupils have attended your school continuously?

· Do you have any other significant factors to share?

· Does your school have any recognised awards?

· What are your school attendance figures (including persistent absence)?

· Behaviour – have you had any permanent or fixed term exclusions? 
· Include any other significant information about your school that affect your context, for example: staffing, significant school improvement initiatives, local school partnerships etc…



	Progress against previous inspection

	Areas to improve
	Progress

	Insert all areas your school needed to improve based on your most recent Ofsted report.
	Insert the progress your school has made against these areas

	School improvement priorities
	Insert current school improvement priorities based against the following headlines:

· Quality of education

· Behaviour and attitudes

· Personal development

· Leadership and management

· Quality of education in early years (if applicable)

· Quality of sixth-form provision (if applicable)

· Overall effectiveness


	QUALITY OF EDUCATION – Insert your SEF grade

	Strengths 
	Intent: 

· Curriculum design and coverage



	
	Implementation:

· Quality of teaching and learning

· Assessment

· Pupils with SEN and/or disabilities



	
	Impact:

Insert assessment data here including:

· EYFS: include the percentage of pupils achieving a good level of developing (GLD) compared to local and national data

· Phonics screening check: include the percentage of pupils who passed the check in year 1 and 2

· KS1: include the percentage of pupils working at expected levels and greater depth in reading, writing and maths

· KS2: include the percentage of pupils working at expected levels and greater depth in reading, writing and maths

· KS4: include: 

· Overall attainment 8 score and scores for each element

· Overall progress 8 score and scores for each element

· GCSE passes in English and Maths combined (% of students achieving a 5 or above)

· EBacc entry rate and achievement rate

· Sixth-form: include A-level results compared to local and national data

Include data about any significant groups such as:

· Gender

· Disadvantaged pupils

· Pupils with SEN and/or disabilities

· Pupils with EAL

	Actions from previous year:


	Impact of actions:



	Areas for development
	

	Next steps


	


	BEHAVIOUR AND ATTITUDES - Insert your SEF grade

	Strengths
	Insert: 

· Behaviour data

· Exclusion data: fixed and permanent

· Bullying data

· Discrimination data

· Attendance and punctuality data

· Attitudes to learning



	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	PERSONAL DEVELOPMENT – Insert your SEF grade

	Strengths
	Insert:

· SMSC

· British Values

· Relationship, health and sex education

· PSHE and equality

· Character education

· Pupil mental health and well-being

· Pupil voice

· Preparation for next stage of learning/careers guidance

	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	LEADERSHIP AND MANAGEMENT – Insert your SEF grade

	Strengths
	Insert:

· Safeguarding

· Health and safety, including premises

· Governance

· Policies

· School improvement plan

· Continuous professional development

· Staff mental health and well-being

· Parents and local community



	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	Delete if not applicable QUALITY OF EDUCATION IN EARLY YEARS – Insert your SEF grade

	Strengths
	Insert:

· Intent

· Implementation

· Impact



	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	Delete if not applicable QUALITY OF SIXTH-FORM PROVISION – Insert your SEF grade

	Strengths
	Insert:

Curriculum:

·  Intent 

·  Implementation: include teaching and learning, assessment, SEN and/or disabilities

·  Impact: include year 13 assessment and progress data

· Attitudes to learning

· Personal development: include preparation for future education, employment or training

	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	OVERALL EFFECTIVENESS – Insert your SEF grade

	Strengths
	

	Actions from previous year:


	Impact of actions:



	Areas for development


	

	Next steps


	


	Evidence to support summary evaluation

	Insert all documents that you’ve used to evidence your judgements

	Ofsted inspection report:
	Insert link (date of) most recent Ofsted report

Insert dates of previous reports if you have referred to them

	Quality of education:


	

	Behaviour and attitudes:


	

	Personal development:


	

	Leadership and management:


	

	Quality of education in early years (if applicable):


	

	Quality of sixth-form provision (if applicable):


	

	Overall effectiveness:
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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