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	flowchart


Procurement process flowchart
Use this flowchart to help you decide which procurement process you need to use when buying goods, works or services.
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Can you get what you need through a framework agreement?





(Check with your school, trust or authority for different low or medium value thresholds)





No





Yes





Research the market and get quotes from at least 3 suppliers


1. Decide how you will assess the bids


2. Get quotes from at least 3 suppliers


3. Assess all the quotes you get fairly


4. Choose the supplier that offers best value for money





Run a mini competition


1. Comply terms of framework agreement


2. Decide how you’ll assess bids, following any framework rules


3. Decide level of service you want


4. Decide if you want to run an expression of interest process


5. Send invitation to tender to all suppliers who can provide what you need


6. Fairly assess all bids


7. Choose supplier that offers best value for money


8. Award contract to winning supplier








Select the supplier from a list





Run your own buying process


1. Assess the market


2. Prepare your contract and tender your documents


3. Advertise in the right places


4. Think about using an expression of interest to cut the number of bids you’ll need to assess later


5. Send an invitation to tender to people who reply to your advert


6. Fairly assess all bids you get, using same criteria and process


7. Choose bid that offers best value for money


8. Award contract to highest scoring bidder





Seek legal advice








High value (over £40k, but less than the public contracts regulations (PCR) procurement thresholds)





Above the PCR procurement thresholds 


Goods – £213,477


Works – £5,366,937


Most services – £213,477


Some services are covered by ‘light touch regime’ and have threshold of £663,540





Low to medium value (£40k or less)








Establish the value of your contract





Use PCR-compliant bidding process








Seek legal advice








Check terms of agreement


The framework will say if you can choose the supplier without running a mini competition
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