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FLOWCHART 

Procurement process flowchart 
Use this flowchart to help you decide which procurement process you need to 
use when buying goods, works or services. 

 
 

 

Follow the DfE’s step-by-step guides for each of the 5 routes: 

 Route 1: use a framework agreement 

 Route 2: use catalogues to find low value goods 

 Route 3: get at least 3 quotes from suppliers 

 Route 4: advertise a contract and run a buying process 

 Route 5: run a buying process for high value purchases over the PCR threshold 
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https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/run-a-mini-competition
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/route-2-use-catalogues-to-find-low-value-goods
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-low-to-medium-cost-things
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-high-value-things-under-the-eu-procurement-threshold
https://www.gov.uk/guidance/buying-procedures-and-procurement-law-for-schools/buying-things-that-are-over-the-eu-procurement-threshold

