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REVIEW TOOL

Curriculum and assessment review: preparation tool (primary)

Use this tool to help you:
Understand the government’s planned changes for the National Curriculum in each subject, and how these might impact your curriculum 
Think ahead and plan some of the changes you might need to make to your curriculum provision once the government publishes its revised National Curriculum (expected in spring 2027, for first teaching in September 2028)
Understand the government’s new enrichment framework and benchmarks, and how to meet them
The information in this document comes from:
The curriculum and assessment review final report and the government’s response (read our summary of this)
The DfE’s enrichment framework for schools and colleges 
This tool is part of our article on how to prepare for the planned changes to the National Curriculum. 
Instructions
Read through the government’s planned changes for each subject (or your subject, if you’re the subject lead/department head) and the questions to consider – these should give you an idea of how the revised National Curriculum will have an impact on your school’s curriculum 
Discuss the questions with relevant senior leaders and/or subject leads/department heads, making notes as you go 
This is a long document, so don’t complete it in 1 go. Instead, you could: 
· Give each section to the relevant subject lead/head of department to consider   
· Go through 1 subject at a time, and hold conversations with subject leads/heads of departments gradually
Use the space provided to record any notes, next steps, or priorities for making changes in the subject – note that you won’t be able to act on many of the proposed changes yet, as the government hasn’t yet published the revised National Curriculum (expected in spring 2027, for first teaching in September 2028)
Use the guidance and resources from The Key (in the right-hand column) to help you review your current curriculum and plan changes
Last section on whole-school enrichment: the DfE has published a new enrichment framework and benchmarks – we’ve suggested actions that you can take and linked to our relevant resources to help you meet these
Table of contents 
Jump to the relevant section for each subject (press Ctrl and select your mouse or trackpad):
Art and design
Citizenship, RHE/RSHE and PSHE
Computing
Design and technology (including cooking and nutrition)
English and drama
Geography
History
Languages
Maths
Music
PE (including dance)
RE
Science
Whole-school enrichment







[bookmark: Art]Art and design
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will consider how a new programme of study can:
Set clear expectations about the teaching of a broader range of artists and designers
Support the teaching of a broader range of media, including digital media
	Which artists and designers are represented in your curriculum? Do you have a broad range of nationalities, genders and time periods?
What hardware (e.g. tablets, digital cameras) and software are available for digital art in your school/trust? What additional resources might you need to deliver the teaching of digital media for art/design, and how can you budget for it?
How confident are your art teaching staff about teaching digital media? What continuing professional development (CPD) might be needed to boost their confidence?

	Download our staff survey pack.

	Notes, next steps and priorities: 










[bookmark: Citizenship]Citizenship, relationships, sex and health education (RSHE), and personal, social, health and economic (PSHE) education
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will make citizenship a statutory requirement for Key Stage (KS) 1 and KS2 ‘at the earliest opportunity’.
	What citizenship content (e.g. school council, voting, community projects, or basic financial education) is already taught in your PSHE and/or RHE curricula?
How might citizenship be integrated into KS1 and KS2 curriculum plans and timetables?
	See guidance on how to approach divisive topics in your curriculum to prepare for conversations that might come up across these topics.

	Notes, next steps and priorities: 



[bookmark: Computing]Computing
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will rebalance the computing programmes of study to make sure pupils gain essential digital literacy while retaining important computer science content. This includes: 
How computers can be trained using data 
AI literacy
	How confident do your computing teaching staff feel in understanding and teaching AI content? What CPD might they need to fill in any gaps and boost their confidence?
What’s the level of digital literacy among pupils, including AI literacy?
	Read our guidance on how to boost teachers’ confidence in STEM subjects

	Notes, next steps and priorities: 




[bookmark: DT]Design and technology (including cooking and nutrition)
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will revise the D&T subject content to:
Develop pupils’ design capability
Introduce the concept of sustainability in the programme of study
	How are you approaching sustainability in your D&T curriculum and lessons? 

	 

	In the D&T programme of study, the DfE will rename ‘cooking and nutrition’ to ‘food and nutrition’, to:
Include broader concepts including sustainability
Better prepare pupils for life and future careers in the food sector
	How are these topics currently covered in your D&T curriculum? Which areas will likely need more focus, curriculum planning and resources?
How confident are your D&T staff in teaching these topics?
What CPD could you provide to support staff teaching these topics?
	

	Notes, next steps and priorities: 




[bookmark: English]English and drama
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will update the English programmes of study to have greater clarity and specificity around speaking, listening and drama.

The DfE will introduce a new oracy framework.
	How well do your English teaching staff understand the concept of oracy, and how comfortable are they teaching it?

Look out for the publication of an oracy framework. 
	Use The Key’s resources to help you assess your approach to teaching oracy:
Teacher skills audit
Curriculum audit

Read how you can collaborate with local secondary schools to support transition, including collaboration between subject leads.

	The DfE will consider whether the sequencing of some more complex grammar concepts should be moved from KS2 to KS3, so that primary schools can spend more time making sure they teach grammar concepts in a way that enables pupils to master them and use them in context.
	How comfortable do your English teaching staff feel teaching grammar concepts?
How could you work with local secondary schools to improve the way that grammar concepts are taught across Key Stages, and make sure there are no gaps in what pupils are learning? Could you share resources, curriculum materials and lesson plans to improve teaching across schools? 

	Download our staff survey pack.

	Notes, next steps and priorities: 




[bookmark: geo]Geography 
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will make modest changes to the geography programme of study, including updated content on climate education.
	How are climate change, mitigation, and sustainability taught across your curriculum?
How knowledgeable and confident are your teaching staff in delivering climate education? What CPD might you need to fill any gaps?
	Take a look at our audit tool to help you improve your geography curriculum design (although this tool is aimed at secondary schools, primaries might still find it relevant and useful).





[bookmark: his]History 
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will strengthen British history in the curriculum.
	How robust is your pupils’ understanding of British history? Where are the gaps, and what further support may be needed?
How knowledgeable and confident are your staff in teaching British history? What CPD might you need to fill any gaps?
	Use our primary history skills and knowledge audit to understand where your staff may need further support.

	The DfE aims to better clarify which content in the National Curriculum is non-statutory, to provide more flexibility and prevent curriculum overload.
This flexibility will include the study of local history contexts to teach history through the local area.
	Is the volume of content you cover in the history curriculum manageable for pupils?
Which curriculum elements would you ideally prioritise in your curriculum?
How well do you teach history topics through a local history lens? Where might there be scope to add local history elements to engage pupils? For example:
· Were people from the local area involved in the topic?
· How did national/global events impact life in the local area?
· Are there relevant museums, memorials or other sites in the area that pupils can visit?
	See guidance on how to develop a rich primary history curriculum, including bringing your local area to life. (Although our guidance is based on the old National Curriculum, it’s still useful for helping you understand your current provision).  

	Notes, next steps and priorities: 




[bookmark: lang]Languages
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will update the primary languages curriculum to clarify expectations for pupil progress and define core content in:
French
German
Spanish
	What are your expectations for pupil progress in these languages?
	See guidance on how to design a progressive primary modern foreign languages curriculum. (Although our guidance is based on the old National Curriculum, it’s still useful for helping you understand your provision).  

	The Curriculum and Assessment Review final report recommends that schools, trusts and LAs explore the potential benefits of a coordinated approach in their local areas to the main language taught from KS2 to KS4, taking account of their local context and priorities.
	How do you work with your trust/LA and local secondary schools to coordinate your approach to languages?
Which languages are taught at the secondary schools that your pupils might attend?
What resources would you need to deliver a more coordinated approach between primary and secondary?
	

	The DfE will explore how AI and education technology (edtech) can support stronger outcomes in
language education, including exploring how these tools can help:
Deliver consistent curriculum content
Support more coherent language provision across Key Stages
Reduce teacher workload
	How do your staff employ edtech and AI to teach languages? Do they feel confident and supported to do this? 
What CPD might you need to get staff up to speed with how these tools can support language education?
	Download our staff survey pack.

	The DfE will explore the feasibility of developing a new qualification that enables all pupils to have their achievements acknowledged when they’re ready, rather than at fixed points (e.g. at GCSE) – this could potentially occur at primary age.
	What might a new qualification look like in your school? How might it impact your language curriculum, assessment and timetabling?

Look out for further information from the DfE about whether this qualification will be implemented. 
	

	Notes, next steps and priorities: 













[bookmark: maths]Maths
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will review the KS1 and KS2 curriculum with a particular focus on resequencing content (particularly in the ‘number’ domain) to deepen pupils’ understanding, including through non-routine problem solving.
	How do you sequence the 'number' domain in your maths teaching? Are there any areas you can identify for reordering or deepening content?
How do you encourage pupils to solve non-routine problems in maths?
	Use our audit tool to improve your maths curriculum design (although this tool is aimed at secondary schools, primaries might still find it relevant and useful).

	The DfE will work with the Standards and Testing Agency (STA) on minimising any unintended impacts of the year 4 multiplication tables check. (The Curriculum and Assessment Review final report had highlighted that some pupils with SEND have specific needs, such as processing difficulties, which makes the multiplication tables test inaccessible.)

The STA will also consider revisions to the end-of-KS1 and KS2 maths test content once the changes to the curriculum are confirmed.
	Are there barriers that make it difficult for some pupils in your school to access and complete the year 4 multiplication tables check?

	Remind yourself of the requirements around the year 4 multiplication tables check and read our guidance.

	Notes, next steps and priorities: 






[bookmark: music]Music
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will reform the music programme of study to improve its quality and equitable access, by:
Clarifying and exemplifying the programme’s purpose, aims and content
Making sure pupils develop a strong foundation in the 3 pillars of musical understanding (technical, constructive and expressive), including how to read music
	How effectively do you deliver the 3 foundations of musical understanding in your curriculum?
How are you using formative assessment throughout the year to track how well pupils are developing foundations in reading music?
	Read more about how to develop an outstanding music provision.

	Notes, next steps and priorities: 


















[bookmark: pe]PE (including dance)
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will revisit the aims of compulsory PE in the National Curriculum to:
Ensure a scaffolded approach to developing movement skills
Ensure participation in sport and physical activity
Consider how specific elements like swimming, dance, and outdoor and adventurous activity are presented to make sure they support quality teaching and progression
	How do you scaffold your approach to developing movement skills in PE?
What are your barriers to delivering swimming, dance, outdoor and adventurous activities in your PE curriculum? (E.g. funding, staff confidence and access to facilities)
	

	The DfE will add more detail on dance to the PE programmes of study, to enable more consistent teaching of dance.
	
	

	Notes, next steps and priorities: 








[bookmark: re]RE
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE is looking to bring RE into the National Curriculum, but there will need to be a clear shared position from the sector (including faith, non-faith and wider school stakeholders) on what a programme of study should look like. 
If the sector can reach consensus, the DfE will consult on a draft RE curriculum and potential changes to the legislative framework.
	Look out for future communications from the DfE, including a consultation on a draft RE curriculum. 
	

	Notes, next steps and priorities: 






[bookmark: science]Science
	PLANNED CHANGES
	QUESTIONS TO CONSIDER
	SUPPORT FROM THE KEY

	The DfE will review the primary science curriculum to improve consistency and cohesion, and:
More clearly explain the purpose and expectations of practical work 
Reduce unnecessary content duplication while maintaining and strengthening the rigour and depth of what’s taught
	How do you currently teach practical work?
Do pupils understand the purpose of practical work and expectations around it?
	

	The DfE will review and update National Curriculum content on the scientific principles leading to climate change and the human impact on the environment.
The updated curriculum will more explicitly position the greenhouse effect, carbon emissions, the burning of fossil fuels and deforestation as contributing factors towards effects such as rising sea levels and extreme weather.
	How does your curriculum approach these topics, and what resources are available to teach them?
How are these topics taught in other subjects, for example in geography? How could cross-curricular links be established?
	Use our resources on tracking progress in science.

	Notes, next steps and priorities: 





[bookmark: enrichment]Whole-school enrichment
	CHANGES
	ACTIONS TO TAKE
	SUPPORT FROM THE KEY

	The DfE has published its enrichment framework to help schools and colleges design and deliver a high-quality enrichment offer for all pupils. 
Your enrichment offer should cover a range of activities, including (at minimum) 5 core areas:
Civic engagement 
Arts and culture
Nature, outdoors and adventure 
Sport and physical activities
Wider life and future skills
	Get your head around the new enrichment framework, and what it means for your school
Map out your current extra-curricular timetable and trips against the 5 core areas to find gaps. Note that you likely already keep track of some of this under your monitoring of British values, careers or cultural capital
Analyse your pupil participation data. Monitor which pupil cohorts (particularly disadvantaged or SEND pupils) are missing out on your enrichment offers
Assign an enrichment lead to co-ordinate whole-school enrichment tracking
	Read our summary of the DfE’s new enrichment framework and benchmarks.

Read our guidance on how to make your enrichment programme more inclusive – it includes an enrichment programme accessibility tracker tool.

Find tips on how to weave cultural capital into your curriculum.

	Notes, next steps and priorities: 





	Get the knowledge you need to act at thekeysupport.com/leaders
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	[image: Icon

Description automatically generated]



Page | 1

	Get the knowledge you need to act at thekeysupport.com/leaders
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	[image: Icon

Description automatically generated]


Page | 2

image6.png




image7.png




image8.png
The Key ) Leaders





     

Get   the   knowledge   you   need   to   act   at   thekeysupport.com/leaders   ©   The   Key   Support   Services   Ltd   |   For   terms   of   use,   visit   thekeysupport.com/terms   

Page   |   1       Curriculum and assessment review:  preparation  tool   (primary)     Use this tool to help you:     Understand t he government’s planned changes for the National Curriculum in each subject , and ho w  these   might   impact your curriculum       Think ahead  and plan some of   the changes you migh t need to make to your curriculum provision once the government publishes its revised National Curriculum  (expected  in spring 2027 , for first teaching in September 2028)     Understand the   government’s  new  enrichment framework and benchmarks , and how   to meet them   The information in this document comes from :     T he   c urriculum and  a ssessment  r eview  f inal  r eport   and the  government’s response   (read  our summary of this )     The  DfE’s enrichment framework for schools and colleges     This too l is part of our article on how to  prepare for  the planned changes to the National Curriculum .    Instructions     Read through the   government’s planned changes for each subject (or your subject, if you’re the subject lead / department head )   and the questions   to consider   –   these should give you an idea of ho w the revised National Curriculum will have an impact on your school’s curriculum      D iscuss the questions with relevant senior leaders and /or   subject lea ds /department heads , making notes as you go       This is a long document, so   don’t complete it in 1 go. Instead, you could:    o   Give each section to the relevant subject lead/head of department to consider      o   Go through 1 subject at a time, and hold conversations with subject leads/heads of departments gradually     Use the space provided to record any notes, next steps, or priorities for making changes in the subject  –   note that you won’t be able to act on many of the  proposed changes yet, as the government hasn’t yet published the revised National Curriculum (expected in spring 2027 ,   for first teaching in September 2028 )     Use the guidance and   resources from The Key   ( in the right - hand column )   to help yo u review your current curriculum and plan changes  

REVIEW TOOL  

